HOBOKEN SWEET STREETS

In Conjunction With

CITY OF HOBOKEN, NEW JERSEY

Presents To

NEW JERSEY DEPARTMENT OF
TRANSPORTATION

Bicycle & Pedestrian Office
Sheree J. Davis, Section Chief

An Application for Enrollment in New Jersey’s

LOCAL BICYCLE/PEDESTRIAN
PLANNING ASSISTANCE PROGRAM



LOCAL BICYCLE/PEDESTRIAN PLANNING ASSISTANCE PROGRAM APPLICATION
HOBOKEN, NEW JERSEY

TABLE OF CONTENTS

SECTIONS
SECTION 1: INTRODUCTION ....coiiitiiiiiieieeiiieii e e e s 1
SECTION 2: THUMBNALL ... 1
SECTION 3: DESCRIPTION OF MUNICIPAL PARTICIPATION.......ccooiiiiiiiiiiieeeceeeeeiiin 2
SECTION 4: RESOLUTION OF SUPPORT ....covtiiiiiiiiieiiiiiii e 2

SECTION 5: PROPOSED TOPICS FOR PREPARATIONS OF SCOPE OF SERVICES....3

ATTACHMENTS
LETTER OF INTEREST FROM PARKING AND TRANSPORTATION COMMITTEE.......... 8
LETTER OF SUPPORT FROM HUDSON TMA ... . 9
RESOLUTION OF SUPPORT FROM THE CITY COUNCIL ......ovviiiiiiiiiiiiiiii e 11
MAP OF HOBOKEN ... .ottt e e e e e e eennnees 12

October 1, 2009



LOCAL BICYCLE/PEDESTRIAN PLANNING ASSISTANCE PROGRAM APPLICATION
HOBOKEN, NEW JERSEY

SECTION 1: INTRODUCTION

On behalf of the citizens of the City of Hoboken, it is my pleasure to submit to you our request
for consideration of selection as a participant in the Local Bicycle/Pedestrian Planning and
Traffic Calming program. Included herein are the necessary materials as requested. We are
hoping to prepare a comprehensive bicycle and pedestrian plan to provide the city direction in
facilitating the overwhelming number of residents who choose to travel often on a daily basis
without sitting in a car. Hoboken is teeming with pedestrians and bicyclists who deserve safe
and secure streets. We have volunteers and working groups already developing bike lanes
and routes. With your help, we hope to put this all together into a plan that can be
implemented responsibly and responsively.

SECTION 2: THUMBNAIL

The large number of pedestrians and automobiles in Hoboken often mix at peak periods and
“hot spot” locations. A significant latent demand for bicycling exists in the city, yet is
prevented by a perception of safety, bolstered by recent crashes. New residents may be less
interested in driving, more interested in taking to the streets on foot or by bike, but they are
deterred by a perceived hostility towards these activities. Nonetheless, interest in walkability
and bicycling is so great, the city has already hosted several community workshops with
dozens of residents attending to discuss how to implement bike lanes, improve pedestrian
safety, and generally make Hoboken more accessible at the human scale.

While all our efforts are of good-intention, we recognize the need to assemble a
comprehensive strategy that integrates walking and bicycling with the city's future
transportation goals. The City of Hoboken seeks professional assistance and guidance to
work alongside the energetic residents who have already shown a remarkable commitment to
implementing the beginnings of a walk/bike strategy for the city's betterment. With such
guidance, we hope to develop a comprehensive pedestrian and bicycle plan that outlines
strategies for dealing with the most pressing pedestrian safety issues, improves convenience
and comfort for walkers of all ages, provides guidelines for improving less-pedestrian-friendly
areas of the city, defines ideal bike routes, specifies appropriate bike lane design, identifies
optimal placement of facilities such as racks and shelters, and integrates the various parts of
the city together by a network of sidewalks and bike lanes accessible to people of all ages
and abilities.
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LOCAL BICYCLE/PEDESTRIAN PLANNING ASSISTANCE PROGRAM APPLICATION
HOBOKEN, NEW JERSEY

SECTION 3: DESCRIPTION OF MUNICIPAL PARTICIPATION

As has been the case in the past, several officials from the city are actively interested in
participating with the development of a comprehensive pedestrian and bicycle plan. This
participation would include the hosting of various public participation meetings, the
coordination of various volunteers for sub-tasks, as well as the provision of available
municipal materials, facilities, and services, when possible. In addition to these “in kind”
services, the city is also actively seeking ways to identify funding sources to implement the
strategies and solutions defined in the comprehensive plan, but would like the consultant's
assistance in broadening these efforts.

SECTION 4: RESOLUTION OF SUPPORT

September 16, 2009 the Hoboken City Council unanimously passed a Resolution of Support
as a commitment to developing a comprehensive plan and making a good faith effort to
implement the recommendations of the plan. The Parking and Transportation Committee of
the Hoboken City Council has issued a letter in support of the study (see attached letter).

CONTACT PERSONS WITH THE CITY:
Dawn Zimmer, Acting Mayor
Dave Mello, Councilman and Chair of City Council Parking and Transportation
Committee
lan Sacs, P.E., Provisional Director of the Hoboken Parking Utility (NOTE: Mr. Sacs will
be the day-to-day contact for the City of Hoboken., 94 Washington Street, Hoboken,
New Jersey 07030. Cell: (201) 726-2626. Email: i.sacs@hobokennj.org)

As discussed above, several groups exist in Hoboken that are eager and interested in
assisting with the development of a comprehensive plan. Specifically, Hoboken Sweet
Streets, Bike Hoboken, and the Hoboken Quality of Life Coalition are local groups eager to
spearhead the interaction with the consultant in coordination with relevant members of the city
administration and council.

LOCAL CITIZEN CONTACT PERSON:
James D. Vance, Member, Hoboken Sweet Streets, 107 Monroe Street, Apt. 2,
Hoboken, New Jersey 07030. Phone: 443-994-0145. Email:
jamesvance@mindspring.com

Hudson TMA has indicated enthusiasm to support our effort (see attached endorsement
letter).
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HOBOKEN, NEW JERSEY

SECTION 5: PROPOSED TOPICS FOR PREPARATIONS OF SCOPE OF SERVICES

The following list of specific topics constitutes the concerns and preliminary solutions that
interest the city. While this list spans the areas desired to be addressed in the study, it does
not necessarily require that these areas be addressed in this order or organizational structure.
Rather, the city is looking for the consultant to recommend a clear, logical strategy to
comprehensively address the following areas in the most effective and useful way possible.

* Review of existing traffic, parking, and special users (i.e. deliveries, taxis, employees)
regulations and enforcement strategies in comparison to those in other progressive
communities focused on pedestrian and bicycle safety and traffic calming. The review
should include (but not be limited to) the following specific concerns:

Speeding

Speed limits

Running stop signs and red lights (specific locations to be included available)
Double parking

Double parking in bike lanes

“Intimidating” pedestrians in crosswalk

Idling of engines (for both unnecessary emissions and noise)

Pick up/discharging passengers in “unsafe” locations

Parking too close to crosswalks (line of sight)

Use of official parking permits

Construction damages to sidewalks/prolonged “openings” of high volume
pedestrian routes

* Collection, organization (in database), review, analysis, and recommendations based
on pedestrian/vehicle collisions to prioritize safety implementation measures. This
effort should involve existing police records, as well as working with the Police
Department in modernizing and implementing a more comprehensive and useful
method of tracking pedestrian/vehicle collisions. The objective is to provide the city
with a clear and data-backed method of spending limited funds on pedestrian safety
measures.

* Recommendations for the expansion of the current pedestrian crosswalk safety project
(installing plastic orange bollards) to include permanent installations (such as curb
extensions, chicanes, rain gardens, and raised crossings) and possible sources of
funding for these improvements. The goal of this effort is to minimize pedestrian
exposure to moving vehicles and physically prevent parking at street corners (as
opposed to spotty enforcement). This effort should also include assistance in
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